Non-Unionized Faculty Grievance Process
1. Background and Purpose

Dalhousie University (‘Dalhousie’) is committed to creating and maintaining workplaces that are
respectful, fair and harmonious. Accessible procedures for academic staff to resolve disputes arising
out of their employment or appointments at Dalhousie are required to support this commitment.

The Academic Staff Grievance Process (‘Grievance Process’) is designed to encourage dispute
resolution at the interpersonal level. Where this type o
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resolution of the Grievance.

3. General Principles
i. The timelines in the grievance process may be extended with the agreement of both parties.

ii.  Itis the responsibility of the Grievor and the decision maker to identify any conflicts of interest:

a) If a department head has a conflict of interest, the grievance will automatically move to
the formal grievance stage to be adjudicated by the Dean.

b) If a Dean has a conflict of interest, the grievance will automatically move to the Provost
Review stage to be adjudicated by the Provost’s panel.

c) If the Provost has a conflict of interest, the grievance will remain at the Provost Review
stage, but the President will serve as Chair of the Provost’s panel.

d) If the Assistant Vice-President of Human Resources has a conflict of interest, the
grievance will remain at the Provost Review stage, but the Vice-President of Finance and
Administration will serve on the Provost's Panel.

e) If the Chair of Senate has a conflict of interest, the grievance will remain at the Provost
Review stage, but another Senate Officer will serve on the Provost’s Panel.

iii.  Discussion under the grievance process shall be kept confidential, however, this does not

prevent parties from seeking advice from Human Resources or legal representatives, or from
consulting with their support person and/or medical and mental health resources.
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ii. If a Grievor does not resolve the Grievance at the Pre-Grievance stage, they should request

an Informal Grievance meeting with their Department Head within 10 business days of either:
a) the last occurrence of the matter giving rise to the grievance; or
b) becoming aware of the matter or its last occurrence; or
c) an unsuccessful attempt to resolve the matter at the Pre-Grievance stage.

The Department Head will make reasonable efforts to meet within ten (10) business days of
receiving the request.

ii. More than one meeting may be required at the Informal Grievance Stage.

iv.  The Grievor has the right to bring one or more support people to (an) Informal
Grievance meeting(s). Possible support people include:
a) department or faculty-level Human Resources staff

b) legal representation
c) acolleague
d) afamily member or friend

V. The Department Head has the right to be accompanied at (
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Informal Stage, and only with the consent of both the Grievor and the Department Head,
the parties may seek Facilitated Resolution Services

ii. If Facilitated Resolution Services are engaged, the Grievance will remain at the Informal
Grievance Stage.

iii. If Facilitated Resolution Services are successful in resolving the Grievance, a
Memorandum of R. |

Updated May 2019






are unsuccessful, the Dean shall communicate a decision on the Formal Grievance to the
Grievor in writing within fourteen business days of the last Formal Grievance meeting or
the last date the Facilitated Resolution Services were deemed unsuccessful in resolving
the grievance, as applicable.

vii.  If necessary, the Dean may implement appropriate and reasonable interim measures.
7. Provost Panel Review

The Grievor has twenty (20) business days from the date of the Dean’s decision to write to
the Provost to request review of the Dean’s decision.

ii.  Within 30 business days of the request for Provost Review, the Provost will convene the
Provost Panel. The Provost Panel will be chaired by the Provost. Other members of the Panel
shall be:

a) the Chair of Senate;
b) one faculty member, chosen from the University Tenure and Promotions Panel; and
c) the Assistant Vice-President of Human Resources

iii.  The Provost Panel will meet with the Grievor. At this meeting, the Grievor shall present orally and
in writing to the Panel on the substance of the Grievance, the Grievance process and the Dean’s
decision. The Grievor shall request specific relief.

iv.  The Grievor has the right to bring a witness or support person with thein
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